




The Case for AI in Cannabis Grading
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Marvel: 
What is it?
The next technological leap in cannabis is AI-

that each bud reaching consumers meets the 

UP TO
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batch in the cloud that can be accessed through 

Marvel: 4 Use Cases
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Marvel 
Your Cannabis Post-Harvest Partners
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Locations: Carpinteria, 
California

Facilities: Roadside 
Blooms, Ever-Bloom, 

Maximum Nursery, and 
Creekside Blooms

users understand the grading results 

The support that we got 
along with the Marvel 
system is great and the 
team is very responsive.

- Coastal Blooms

“
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Marvel’s Recipes 
for Success
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Three facilities in Victoria 
& New South Wales

Facility size: 215,000 sq. ft.

Average annual yield: 
6,000 kg expected in 2024, 

growing to 20,000 kg in 
2025

Products produced: 
White label producer

cannabis across three greenhouse 

The ability for us to 
program Marvel to leave 
sugar leaves on, to actually 
say that three leaves is 
right, but zero crow’s feet, 

“

“
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Marvel is the ability to 
make sure that you create a 
culture of quality-out-the-
door that meets your needs, 
your customers’ needs, your 
market’s needs…
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Locations: PA, MA, OH

Canopy size: 60k sq. ft. 
across all locations

Monthly yield: 
Up to 1,500 lbs.

Flower & Pre-Roll SKUs: 
~80-100 SKUs

Marvel-ously 
Consistent

the buds that are less structurally 

[With Marvel] now we 

- Ben Bourque, EVP of 

Ethos Cannabis

“ “



[With Marvel] we’re not 

less structurally sound 
into our premium line.

- Ben Bourque, EVP of     

   Ethos Cannabis

“

“
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Locations: Moncton (New 
Brunswick), Lac-Supérieur 

(Quebec), Winnipeg 
(Manitoba)

Canopy size: 
283,000 square foot facility 

with up to 3 vertical tiers

Monthly yield: 
~7,000 kgs

Flower & Pre-Roll SKUs: 
~80-100 SKUs

End of The Line
powered post-

Over the years, Organigram has 
built its post-harvest workflow to 
match Keirton’s flow map, using 
Twister trimmers, sorters, buckers, 
and conveyors. The Moncton-based 
LP even utilizes Keirton’s Cure Puck.

The Marvel AI-grading system was 
the latest addition to that flow 
when Organigram added it to its 
inventory in Spring 2023. Looking 
back at how the company built its 
post-harvest flow, Mike Koberinski, 
Organigram’s Director of Post-
Harvest Activities, wishes the team 
didn’t wait so long to go all in with 
Keirton’s equipment. “I’m surprised 
Marvel is not used in more LPs in 
Canada, to be honest with you,” 
he says.

Organigram has used Marvel 
almost every day since it landed at 
the high-capacity Moncton growing 
facility–Organigram harvests two 

flowering rooms every day. 
An average of 125 kilograms of dry 
flower runs through the Marvel 
AI-grading system daily, 
Koberinski notes.

Nigel Jardine, Organigram’s Drying 
Manager who works closely with 
the Marvel system, says “The 
biggest thing that I’ve seen so 
far as an advantage is it takes 
out subjectivity” that comes with 
having human team members 
make flower grading decisions. 
“As a company, we can set the 
standard, but we don’t need to rely 
on human activity to maintain it.”

Additionally, Jardine notes a drastic 
reduction in training time since 
utilizing Marvel. “I don’t need to 
coach people on corrective actions 
at that point–it’s more or less 
teaching a machine, which 
is wonderful.”

The Marvel system has helped 
bring consistency to Organigram’s 
branded products, which in turn 
helps set and meet customer 
expectations. “For any new flower 
launches, we make sure those 
lots are identified through Marvel 
to give the customer the best 
experience, whether that’s to get 
rid of the small flower or the trim 
issues–essentially anything that 
might show up in a negative Reddit 
review,” Koberinski details.

launches, we make sure 

through Marvel to give 
the customer the best 
experience…

 -Mike Koberinski, 
Director of Post-Harvest 

“
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Jardine adds that “Marvel has helped 
with the quality control and being 
very consistent in our output, which 
you can’t put a price tag on.” Marvel’s 
Analytics mode informs the post-
harvest staff on what to expect out 
of the batch, allowing Organigram 
to modify its trimming, drying, and 
curing activities based on a cultivar 
or phenotype’s needs. “It just helps 
me plan a lot more effectively and 
efficiently,” he says. 

As one of the first growers to benefit 
from the first-generation Marvel 
system, the Organigram team is 
looking forward to seeing how the Gen 
2 model stacks up against the original 
unit it had for the last year. Among 
other improvements, a third camera 
increases system accuracy, while an 
added chute enables Gen 2 to have 
multiple sorting streams. 

Jardine advises other growers who 
doubt Marvel’s abilities simply to be 
“open to the idea that the machine is 
better at picking out good and bad 
than you.”

“[Marvel] helps me plan 

-Nigel Jardine, Drying 
Manager, Organigram

“ “
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doing so may increase the system’s error rate as the 

4 Tips 
to Improve Your Marvel 
AI-Grading Experience:
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95% GRADING 
ACCURACY
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What I want Marvel to do is to 
operate at 100% accuracy based 

asking.

“

“



Marvel: Your cannabis 
grading safety net.


