How. Twister Helped a
Large Commercial

Producer Restart a
Major Outdoor Harvest
Operation in 3 Months

THE CHALLENGE

A large cannabis producer greenlit their 40,000 kg outdoor

harvest for 2025, after nearly 2 years of being offline. With
utilities, hoop houses and equipment in various states of

disarray, their Senior Manager was handed an urgent outdoor
harvest restart, facing a compressed timeline with no room

for delays. She had shared resources stretched across
multiple facilities, limited historical site knowledge and

personnel, and knew that any delay risked stalling the entire

outdoor operation.

THE SOLUTION

Twister ran an onsite assessment, then overhauled their
four T-Zero PROs at Twister HQ. Twister rebuilt the
equipment, accelerated production, re-installed it, and
brought it online in time for harvest. Onsite, Twister led
trimming operations for 5 days, pushing the equipment to
its limits, while training the new team on setup, operation,
and optimization, gradually handing over the reins as they
came up to speed.

THE RESULTS

« 4 T-Zero PRO machines were rebuilt, installed, and
operational within 3 months.

- Their team was trained, confident, and able to steadily
trim 2400 Ibs/hour.

« 274 hoop houses, resulting in 40,000 kg of finished
outdoor cannabis, was harvested within 6 weeks and
before the frost hit.

« 2025 output ran ~20% above the site's prior capacity
ceiling, by unlocking increased speed and efficiency,
and getting flower to market faster
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“Your service was amazing.
Basically, Keirton made my
project successful”

Natalie

DAILY THROUGHPUT - WET LBS / DAY

(+20%)
21,600

18,000 I

Prior seasons 2025 with
(capped) Twister

SUSTAINED ACROSS 4 T-ZERO'S
4 LBS/
2 HOUR

DAILY THROUGHPUT VS
SITE'S PRIOR CEILING

+20%

On-site support and post-harvest
consultations, not just robust
equipment and tuned automation,
paved the way for a successful
harvest. A system is 50% equipment
and 50% process, and Keirton
supports both to ensure your success.

LEARN MORE AT
TWISTERTECH.IO
OR BOOK A DEMO TODAY.



